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ISETAN MITSUKOSHI HELDINGS

Isetan Mitsukoshi Group's Overseas Business Strategy

Isetan Mitsukoshi Holdings Ltd. has announced a direction in its medium-term plan through fiscal
2024 to consider future overseas business models, focusing on “participation in real estate development
that leverages its expertise in commercial operation”. In the operation of “MITSUKOSHI BGC", where
MITSUKOSHI FRESH and MITSUKOSHI Beauty are located, the business model is to create not only
commercial operations but also diversified revenues as part of a large-scale, mixed-use residential and
commercial development project jointly undertaken by Federal Land Incorporated and Nomura Real
Estate Development Co., Ltd. Isetan Mitsukoshi Holdings Ltd. will continue to aim for sustainable growth
under the direction of this business strategy.

. . [Existing busi ] : Impl ion of "selection and conversion" based on contract term and profitability
Direction
[Future busi devel t] : Aiming for a "devel t-oriented model' that leverages our expertise in commercial operations
To date Going forward
@ Existing businesses
*Improvement in profitability due to structural reforms such as catego
*Developing a Domestic Department Store Management p ] L ty e
revisions
Model Overseas » *Overall judgment based on the contract period, etc.
. o . @ Outlook
*First-mover advantage in line with each country's life cycle *Development-type model that leverages our expertise in commercial
operations to date

Viewpoint of considering future business development

*Economic development areas with remarkable population growth
*Combination of our goodwill and leading local partners
*Participating in Real Estate Development that Generates Diversified Revenues

. Selection and Conversion . Completion °f
Category revision Overall judgment development projects

*Isetan Mitsukoshi Group Business Results Explanation Meeting Second Quarter of the Fiscal Year Ending March 31, 2022




